Our core values of Honesty, Integrity, Accountability, Respect and Citizenship guide our decisions
and are the cornerstone of our ethical culture. I,
along with my leadership team, must model the
right behavior that can be embraced and replicated
throughout the organization. If we don’t set the
right tone, then how can we expect others to do the
right thing? Our ethical culture begins and ends
with our people. We must enable them to be successful. And, we measure our progress to verify we
are on the right track. The ways we measure the success of our ethical culture are through our employee
engagement survey, training and communication
and anonymous reporting.
1. Employee Engagement
We are committed to instilling an ethical culture, one
where team members are proud of where they work,
trust and respect their supervisor and are comfortable reporting a potential ethics violation. We conducted an employee engagement survey last year
and have learned much about what our team members are seeking and our greatest strengths. This
gave team members an opportunity to share their
thoughts on a variety of topics (including communication, values, safety, engagement and leadership),
and to do so confidentially as it was managed by a
third party.
The survey revealed that our team members are being
treated with respect and dignity by their managers (16
points above the industry norm), comfortable reporting an issue if they witness a potential policy violation
(20 points above the industry norm), and proud to
work for Oshkosh (18 points above the industry norm).
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At Oshkosh, team members come to
work every day knowing that we are
making a difference in someone’s life.
We build vehicles that protect war
fighters, firefighters and construction
workers so they can do their jobs and
return home safely. It’s no surprise we
are customer focused, always trying to
serve and delight them.
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We understand there is much more to do. Our team
members have asked us to communicate more, and
based on their feedback, we created various forums
to highlight events throughout the company. I have
also challenged myself and my leadership team to think about
ways to build on our strengths by being a people-first culture.
Oshkosh experiences success when we focus on our people, rally
around a shared purpose to inspire the best in each other, and create value for our customers through our superior performance.
2. Training & Communication
It is critically important that we provide our team members with
the proper tools. Our comprehensive training plan identifies targeted audiences (e.g., training specific to one’s risk, region, function
and level within the organization) and measures completion rates,
scores and feedback. The analytics we receive from a given training are very comprehensive. The scores can be divided into region,
function and business segment. We are then able to identify the
topics that are our greatest strengths and areas of opportunity.
Based on training scores, we then provide follow-up communications through the Intranet, all employee emails, newsletters and
TV monitors depending on who we are reaching, such as production and international team members. Communications may be
funny, informative videos with relevant policies attached and a
link to our Code of Conduct, The Oshkosh Way, or a real Oshkosh
investigation that discusses lessons learned.
Most importantly, we need to ensure ethics and compliance is
part of everyday discussions. Managers are encouraged to have
regular conversations with their teams, and they should create
an atmosphere where their teams are comfortable speaking up
and asking questions. Our Code was recently revised and has
provided opportunities for new discussions by using our “Values in Action” sections. We also include ethics and compliance
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topics at our quarterly global town halls. Here, team members
around the globe have an opportunity in real time to ask me
questions directly.
3. Anonymous Reporting
In section 1, I mentioned that our team members feel comfortable reporting potential policy violations. I’m pleased to see that
we are above the industry average. However, my goal is not simply to increase reporting, but for team members to feel comfortable reporting concerns with the expectation that they will be
free from retaliation. A key measurement to determine this is
through anonymous reporting.
We have seen a recent trend in decreased anonymous reporting.
Two years ago, on average, nearly 60% of our ethics and compliance inquiries were reported anonymously. In contrast, most
recently, less than 40% of all inquiries were anonymous.
I believe the following considerations have contributed to our
decrease in anonymous reporting. First, we created a standalone non-retaliation policy, which states our zero tolerance
for retaliation. This policy has been highlighted in our Code of
Conduct and all employee emails, and included in ethics and
compliance training. Second, we increased the visibility of our
global investigations process through our Global Ethics and
Compliance Advisory Committee and on-site visits across our
locations around the globe. Lastly, we publicize our metrics on
our Intranet and highlight examples of actual Oshkosh investigations on a quarterly basis to increase transparency and build
trust in regards to the investigative process.
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4. Concluding Remarks
I have found the above measurements provide a well-rounded picture of our ethical culture. An added benefit of such metrics is that
they are not limited simply to our ethics and compliance program,
but instead, they reflect a commitment made by all Oshkosh team
members.
Oshkosh’s brand and reputation are unmatched in the industry,
and as we approach our 100 year anniversary in 2017, it’ll be the
success of our people that will drive superior performance for the
next 100 years. The key ingredient to that success is doing things
the right way, the Oshkosh Way.
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