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8D Problem Solving & Corrective Action:
 Initiate 8D Corrective Action
D1 - Create Problem Solving Team
D2 - Define the Problem
D3 – Containment

D3a Containment Level 1
D3b Containment Level 2

D4 - Root Cause
D5 – Possible Permanent Corrective Action
D6 – Corrective Action & Verification
D7 – Preventive Actions
D8 - Final Conclusion
Process Expectations:
24 hours after notification, containment is required.
15 days or less for Root Cause identification.
30 days or less corrective action completed.
45 days or less Validation / closure of 8D.
Archive 8D in CIR / CAPA databases.

8D – Corrective Action Process Steps
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1.) Create Tracking Number, Issue 
Date, and who issued 8D.

2.) Select what sections are 
required to be completed by the 
Supplier.

3.) Document part#, supplier 
information and Oshkosh contact 
information.

4.) Document Oshkosh Facilities 
affected and provide part#, 
description, quantity, and defect 
ticket information

Initiate 8D Corrective Action Oshkosh Initiator
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1.) “D1” Define the team:
– Team Champion & Team 

Members to be identified. 
– Completed by and completion 

date documented.

D1 - Define the Team Problem Solving Team
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1.) “D2” Define the problem: 
– Provide detailed information of 

the problem and the scope of 
the issue. 

– Document who completed this 
section and on what date.

D2 - Define the problem Oshkosh Initiator
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1.) “D3” Containment:
– Provide detailed information on 

the actions being taken to 
eliminate any additional defects 
from reaching Oshkosh. 

– This includes 100% inspection / 
verification of product at Oshkosh,  
in transit, and at the point of origin 
until corrective actions are in 
place and verified to be effective.

– Document who completed this 
section and on what date.

D3 - Containment Problem Solving Team
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1.) “D3a” Containment Level 1:
– Document specifically how the 

parts are being inspected
– How the parts/boxes are being 

marked as “certified” material.
– Document the exit criteria, such as 

how long will the Supplier be 
“certifying” material. 

– What defect level will allow for 
stopping Level 1 Containment. 
(Example: zero defects at 
Oshkosh for 30 days and 0 defects 
found at the supplier)

– Utilize Containment Level 1&2 
Tracking (OSK-F3100) form.

D3a – Containment Level 1 Problem Solving Team
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D3a – Containment Level 1 Tracking Problem Solving Team

1.) Containment Level 1
– CL1 Tracking Template: 

Containment Level 1 &2 
Tracking (OSK-F3100) 

– When Level 1 containment is 
required this form will be used 
to communicate containment 
status

– Containment Level 1-2 training 
(OSK-T3100) document can 
be used for more information 
on this process.
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1.) “D3b” Containment Level 2:
– If the Level 1 containment exit 

criteria is not met the 8D initiator 
will require Level 2 Containment. 

– Same process as L1 with the 
addition of 3rd Party inspection of 
product prior to delivery to an 
Oshkosh Corp. Facility. 

– Exit criteria must be approved by 
8D initiator.

D3b – Containment Level 2 Problem Solving Team
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1.) “D4” Root Cause:
– Provide detailed information on 

the true cause to the failure.
– Document who completed this 

section and on what date.

D4 – Root Cause Problem Solving Team
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1.) “D5” Possible Permanent 
Corrective Action:
– Provide detailed information on 

the possible actions to be taken 
to address the root cause to the 
failure. One if not all of the 
actions must have corrective 
actions taken.

– Document who completed this 
section and on what date.

D5 – Possible Permanent Corrective Action Problem Solving Team
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1.) “D6” Corrective Action & 
Verification:
– Provide detailed information on 

the corrective action plan being 
taken and how and what the 
verification actions will be to 
determine the actions are 
effective.

– Document who completed this 
section and on what date.

D6 – Possible Permanent Corrective Action Problem Solving Team
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1.) “D7” Preventive Action:
– Provide detailed information other 

permanent corrective actions that 
will be taken to further error proof 
or eliminate future “like” failures.

– Document who completed this 
section and on what date.

D7 – Preventive Action Problem Solving Team
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1.) “D8” Final Conclusion:
– Provide any final information and 

congratulations to the team who 
supported the projects.

– Document who completed this 
section and on what date.

2.) Oshkosh 8D Initiator must 
approve to close out the 
corrective action. 

D8 – Final Conclusion Problem Solving Team
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THE END

THE END
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