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8D Corrective Action
Training

Revision 1.1




8D — Corrective Action Process Steps IJEI-E?SH

= 8D Problem Solving & Corrective Action:
v Initiate 8D Corrective Action
v'D1 - Create Problem Solving Team
v'D2 - Define the Problem

v'D3 — Containment

v'D3a Containment Level 1
v'D3b Containment Level 2

v'D4 - Root Cause

v'D5 — Possible Permanent Corrective Action
v D6 — Corrective Action & Verification

v'D7 — Preventive Actions

v"D8 - Final Conclusion

= Process Expectations:
v' 24 hours after notification, containment is required.
v 15 days or less for Root Cause identification.
v~ 30 days or less corrective action completed.
v" 45 days or less Validation / closure of 8D.
v"Archive 8D in CIR / CAPA databases. MISSION
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Initiate 8D Corrective Action Oshkosh Iniiator 3

AR/ICIR#:
Issue Date
Issue

8D Report

1.) Create Tracking Number, Issue

.
Check all that is Required for the completion of this 8D Corrective Action Request D ate an d Wh O ISS u e d 8 D
] ]
D1, D2, and D3 Containment Activity must be completed within 24 hours of netification. [T Check Box
D3a Containment Level 1 (External Suppliers) - Check B

—1 2.) Select what ti
D3b Containment Level 2 (External Suppliers ™ Check Box L} e eC W a SeC IOnS are
D4, ROOT CAUSE of issue must be completed within 15 days of nutiﬁcatk ~ Check Box

D5, D6, and D7 CORRECTIVE ACTION must be completed within 30 days. \ [~ Check Box req u I red to be CO I I l p I eted by th e
D& VALIDATION of CORRECTIVE ACTION for issue must be completed within 45 d 2 [T Check Box S u p p | i e r
]
Supplier Name: OSK Initiator:

- 3.) Document part#, supplier

i veel N o ] information and Oshkosh contact
D1 Problem Solving Team |nformat|0n .

Team Champion:

General Information

Supplier Contact Person:

Team:

4.) Document Oshkosh Facilities

T e —— affected and provide part#,
4 | s [ — it i
" oy e description, quantity, and defect

containment BREAKPOINT: ‘ Certified BREAKPOINT:

DZCProbIem Description (Description of Nonconformance) tl C ket I n fO rm a.tl O n

COMPLAINT:

D3 Containment M Ires must occur within 24 hours

DESCRIPTION: MISSIDN
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e e e ] USHKDSH

ARICIR#:

Issue Date: SRS SIE0] 8D Report

Issued By:

1.) “D1” Define the team:
— Team Champion & Team

Check all that is Required for the completion of this 8D Corrective Action Request

D1, D2, and D3 Containment Activity must be completed within 24 hours of notification. —
D3a Containment Level 1 (External Suppliers) I Check Box - .o
D3b Containment Level 2 (External Suppliers I~ Check Box Mel I I bers to be Identlfled .
D4, ROOT CAUSE of issue must be completed within 15 days of notification. I~ Check Box
D5, D6, and D7 CORRECTIVE ACTION must be completed within 30 days. I~ Check Box < O m p | ete d by an d CO m p | etl O n
D8 VALIDATION of CORRECTIVE ACTION for issue must be completed within 45 days. I Check Box
Generalinformation date documented.
Supplier Name: 0SK Initiator:
0SK Supplier Number: OSK Initator Tele#:
Supplier Contact Person: OSK SQA Contact:
Supplier Contact Tele #: OSK SQA Tele#:
Supplier Contact E-mail: OSK SQA E-mail:

D1 Problem Solving Team

Team Champion:
Team: ' <

COMPLETED BY: 1 Date:

Partmmormation

OSK Facility Affected:

Part Name: DMR/NMT#:
Part Serial#: Quantity REJECTED:
Containment BREAKPOINT: Certified BREAKPOINT:

D2 Problem Description (Description of Nonconformance)

COMPLAINT:

D3 Containment Measures must occur within 24 hours

DESCRIPTION:

COMPLETED BY: Date: MISIBN
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D2 . Define the problem Oshkosh Initiator UEFE?SH

ARICIR#:

Issue Date:

8D Report

Issued By:

1.) “D2” Define the problem:

Check all that is Required for the pletion of this 8D Corrective Action Request . . . .
D1, D2, and D3 Containment Activity must be completed within 24 hours of notification. I Check Box — I rOVI d e d etal | e d I n fo rl I I atl O n Of
D3a Containment Level 1 (External Suppliers) I~ Check Box
230 Containment Lovel 2 (Extornal Suppios - the problem and the scope of
D4, ROOT CAUSE of issue must be completed within 15 days of notification. ~ Check Box .
D5, D6, and D7 CORRECTIVE ACTION must be completed within 30 days. I~ Check Box th e ISS u e .
D8 VALIDATION of CORRECTIVE ACTION for issue must be completed within 45 days. I~ Check Box
I Document who completed this
Supplier Name: 0SK Initiator: .
section and on what date
"
Supplier Contact Person: OSK SQA Contact:
Supplier Contact Tele #: 0OSK SQA Tele#:
Supplier Contact E-mail: OSK SQA E-mail:

D1 Problem Solving Team
Team Champion:

Team:
COMPLETED BY: Date:

Part Information

0OSK Facility Affected:

OSK PART#: 8D Due Date: 10-Jul-10

Part Name: DMR/NM T#:
Part Serial#: Quantity REJECTED:
Containment BREAKPOINT: Certified BREAKPOINT:

D2 Problem Description (Description of Nonconformance)

COMPLAINT: \

D3 Containment M Ires must occur within 24 hours

DESCRIPTION:

8/1/2011 n R IVE N

COMPLETED BY: Date:




ARICIR#:
Issue Date

sued By:

8D Report

Check all that is Require

d for the completion

of this 8D Corrective Action Request

D1, D2, and D3 Containment Activity must be completed within 24 hours of notification. [T Check Bo
D3a Containment Level 1 (External Suppliers) [~ Check Bo
D3b Containment Level 2 (External Suppliers [~ Check Bo
D4, ROOT CAUSE of issue must be completed within 15 days of netification. r Check Box
D5, D6, and D7 CORRECTIVE ACTION must be completed within 30 days. I~ Check Bo
D8 VALIDATION of CORRECTIVE ACTION for issue must be completed within 45 days. I~ Check Bo:

General Information

Supplier Name:

O5K Initiator:

OSK Supplier Number:

OSK Initator Tele#:

Supplier Contact Person

OSK SQA Contact:

Supplier Contact Tele.#:

05K SQA Tele#:

Supplier Contact E-mail:

OS5K SQA E-mail:

D1 Problem Solving Team
Team Champion:
Team:

COMPLETED BY:

Date:

Part Information

OSK Facility Affected:

Part Name: DMR/INMT#:
Part Serial#: Quantity REJECTED:
Containment BREAKPOINT: Certified BREAKPOINT:

D2 Problem Description

(Description of Nonconformance)

COMPLAINT:

D3 Containment Me

asures must occur within 24 hours

DESCRIPTION:

‘ 1

COMPLETED BY:

Problem Solving Team

I:ISSH
1.) “D3” Containment:

— Provide detailed information on
the actions being taken to
eliminate any additional defects
from reaching Oshkosh.

— This includes 100% inspection /
verification of product at Oshkosh,
In transit, and at the point of origin
until corrective actions are in
place and verified to be effective.

— Document who completed this
section and on what date.




D3a — Containment Level 1 _ IJEI-E?SH

D3a Containment Level 1 (when requested by Oshkosh) 1 .) ki D3a” CO ntal nm e nt Level 1 :
DESCRIPTION: . g
S T _— — Document specifically how the
P ETEn eY. 1 e parts are being inspected
D3b Containment Level 2 (When requested by Oshkosh) — H OW th e partS/boxeS are be | N g
DESCRIPTION: marked as “certified” material.
v — Document the exit criteria, such as
how long will the Supplier be
| Pictures or Additional Documentation Certlfylng materlal .

— What defect level will allow for
stopping Level 1 Containment.
(Example: zero defects at
Oshkosh for 30 days and O defects
found at the supplier)

— Utilize Containment Level 1&2
Tracking (OSK-F3100) form.

ROOT CAUSE Analysis

ROOT CAUSE:

MISSION
DRIVEN
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D3a — Containment Level 1 Tracking [Provem sotmg Team | DEI'E?EH

Containment Level 1 - Trackin ﬁ 1 _) CO ntai n m e nt Level 1

ppller Name: Name Here ( ullEllll]

——l - — CL1 Tracking Template:
SupsierContanmentResuts SupplrContanmentRefct ot Containment Level 1 &2

/\ Tracking (OSK-F3100)
“l — When Level 1 containment is

55535355500 2SSt AEREREEEEESR 5333555852 ESEZSACEZABERARARERE

R required this form will be used
e T S T B S to communicate containment
ol ol o o Ll e ] status
" = |  — Containment Level 1-2 training
= (OSK-T3100) document can
== be used for more information
== on this process.

A e

119
1364% 495% 1168% 6.35% 10 11%
136,364 49408 J1768 £1E% 101,124
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D3b — Containment Level 2 _ IJEI-E?EH

D3a Containment Level 1 (when requested by Oshkosh) 1 .) ke D3 b” CO ntal nme nt Level 2 :

oo ~ Ifthe Level 1 containment exit
 CowPLETED oY - criteria is not met the 8D initiator
D3b Containment Level 2 (When requested by Oshkosh) WI” reqUIre LEVEI 2 COntalnment
DESCRIPTION: - — Same process as L1 with the
EXIT CRITERIA AT SUPPLIER N BY Date: i1t d 1 I
1 [BY pae] addition of 3 Party inspection of
product prior to delivery to an

Oshkosh Corp. Facility

| Pictures or Additional Documentation . . .
— EXit criteria must be approved by
8D Initiator.

ROOT CAUSE Analysis

ROOT CAUSE:

MISSION
DRIVEN

8/1/2011




e e T USHKDSH

D3a ::::t:::::ll:NL:eveH[when requested by Oshkosh) 1) “D 4,, ROOt Cause
T e e [oY el — Provide detailed information on
D3b Containment Level 2 (When requested by Oshkosh) the true Cause to the fallure'
DESCRIPTION: — Document who completed this
ST o oo v section and on what date.

If completing a (3D Report) please STOP after D3

| Pictures or Additional Documentation

ROOT CAUSE Analysis

ROOT CAUSE:

MISSION
DRIVEN
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D5 — Possible Permanent Corrective Action _ IJEI-E?EH

D5 POSSIBLE PERMANENT CORi =YE ACTION 1 b1} -
comerl ] 1 1.) “D5 F_’ossml_e Permanent
ACTION: Corrective Action:
colPLETED oY — Provide detailed information on
D6 CORRECTIVE ACTION & VERIFICATION the OSSlbIe aCtlonS tO be taken
IMPLEMENTATION p
: to address the root cause to the
COMPLETED BY] failure. One if not all of the
DT PREVENTIVE ACTIONS actions must have corrective
" SOLUTION: actions taken.
CORPLETEDE] — Document who completed this
D8 FINAL CONCLUSION section and on what date.
CLOSING:
COMPLETED BY| Date:
Additional Information or Comments
8D APPROVED BY:| Date:
MISSION
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D6 — Possible Permanent Corrective Action _ IJEI-E?EH

D5 POSSIBLE PERMANENT CORRECTIVE ACTION o 7 = .
correcmvE 1.) D6 C_orrect|ve Action &
AcTIoN: Verification:
COMPLETED BY:] Date: . . . .
— Provide detailed information on
D6 CORRECTIVE ACTION & VERIFIeATIAON . . .
MPLEMENTATION - 1 the corrective action plan being
: taken and how and what the
COMPLETED BY verification actions will be to
DT EREVENTIVEACTIONS determine the actions are
LONG TERM .
SOLUTION: effective.
COUPLETEDBY] — Document who completed this
D8 FINAL CONCLUSION section and on what date.
CLOSING:
COMPLETED BY| Date:
Additional Information or Comments
8D APPROVED BY:| Date:
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D7 — Preventive Action

e ] OSHKDSH

D5 POSSIBLE PERMANENT CORRECTIVE ACTION

CORRECTIVE
ACTION:

COMPLETED BY:] Date:

D6 CORRECTIVE ACTION & VERIFICATION

IMPLEMENTATION

COMPLETED BY:] Date:

D7 PREVENTIVE ACTIONS

LONG TERM 1

SOLUTION: &~

COMPLETED BY;] Date:

D8 FINAL CONCLUSION

CLOSING:

COMPLETED BY:] Date:

Additional Information or Comments

8D APPROVED BY:‘ Date:

1.) “D7” Preventive Action.

— Provide detailed information other
permanent corrective actions that
will be taken to further error proof
or eliminate future “like” failures.

— Document who completed this
section and on what date.
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D8 — Final Conclusion

e ] OSHKOSH

D5 POSSIBLE PERMANENT CORRECTIVE ACTION

CORRECTIVE
ACTION:

COMPLETED BY:]

Date:

D6 CORRECTIVE ACTION & VERIFICATION

IMPLEMENTATION

COMPLETED BY:]

Date:

D7 PREVENTIVE ACTIONS

LONG TERM
SOLUTION:

COMPLETED BY;]

D8 FINAL CONCLUSION

CLOSING: /

COMPLETED BY:]

Additional Information or Comments

&~

8D APPROVED BY:|

Date:

1.) “D8” Final Conclusion:

— Provide any final information and
congratulations to the team who
supported the projects.

— Document who completed this
section and on what date.
2.) Oshkosh 8D Initiator must
approve to close out the
corrective action.

8/1/2011 n R IVE N



MISSION
DRIVEN i

THE END

1B
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